TRANSIT PERFORMANCE
AND OC BUS 360°



Performance: System-wide Trends
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SYSTEM PERFORMANCE 2

12 RIDERSHIP (in millions) AND PRODUCTIVITY (B/RVH) 36
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Q1 15 Q2_15 Q3_15 Q4 15 Q1 16 Q2_16 Q3_16 Q4 16 Qi1 17 Q2 17 Q3 17 Q4 17 Q1 18
mmmm Ridership 12.1 11.8 116 115 11.4 11.0 10.4 10.4 10.3 9.9 9.4 10.0 9.9
@ Productivity 30.1 29.2 29.3 28.4 27.9 27.1 26.0 25.7 25.2 24.6 23.9 25.3 24.9
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Performance: OC Bus 360° Improvements
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17 AVERAGE WEEKDAY RIDERSHIP (in O0Q's) - SYSTEM VS. OC 360° BUS ADJUSTMENTS

OCTOBER 2016 IMPROVED ROUTES
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125 10
RIDERSHIP 100
(000'S)
75
50
25

Q1 15 Q215 0315 Q415 Q116 Q216 Q316 0416 Q117 Q217 Q317 Q417 Q1 18
m— System 154.7 151.2 152.4 147.1 143.8 140.9 134.8 133.4 131.1 128.0 122.7 128.8 126.5
«=@==0C Bus 360° 11.6 11.4 11.7 11.1 10.8 10.7 10.3 9.9 95 10.2 10.5 11.2 11.1
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Performance: OC Bus 360° Reductions
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AVERAGE WEEKDAY PRODUCTIVITY (B/RVH) - SYSTEM VS. OC BUS 360° ADJUSTMENTS
OCTOBER 2016 REDUCED ROUTES
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PRODUCTIVITY
(B/RVH)
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Q115 Q215 Q3,15 0415 Q116 Q216 Q316 Q416 Q117 Q217 Q317 Q417 Q118
m— System 30.2 29.5 29.7 28.6 28.1 27.5 26.3 26.0 25.2 24.9 24.0 25.4 24.9
a=@==0C Bus 360° 21.4 21.4 21.7 20.9 20.2 20.1 19.0 18.8 18.5 26.6 25.7 26.9 26.5
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